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What is Sustainability?

• For such a commonly used word, the definition of “sustainability”
varies across industries but with the concept gaining influence in
the corporate world.

• So, what does sustainability actually mean for organizations today,
and what part does it play in Safety?



Historical Perspective

• The UN spearheaded two ground-breaking initiatives on
sustainable development and the environment beginning in the
1980s and lasting into 2000.

• These landmark initiatives, the Brundtland Report and the UN
Compact, are the foundation of current sustainable development
thought and were pivotal in initiating the global discourse on
sustainability that continues today.

• At the same time, systematic approach to both environmental
and OSH management (e.g., ISO 14001, OHSAS 18001 now ISO
45001) were developed and integrated into global business
practices.



What is Sustainable Development

• "Sustainable development is development that meets the needs of
the present without compromising the ability of future generations
to meet their own needs." (Brundtland Commission, 1987)

• In addition to natural resources, we also need social and
economic resources. Sustainability is not just environmentalism.



What is Sustainable Development

• The principles of sustainability are the foundations of what this
concept represents. Therefore, sustainability is made up of three
pillars: the economy, society, and the environment. These
principles are also informally used as profit, people and planet.

• Sustainable organizations strive to balance the triple bottom line of
people, planet, and profit to achieve long-term success and
viability.



What is Sustainable Development

• Sustainability is becoming a business practice driven by the
investment community. Sustainable business practices can make
the business and brand better and more profitable.

• Striving for balance among economic progress, social responsibility
and environmental protection can also improve an organization’s
competitive advantage.



Why is Sustainability important to business 
success?

• As a business approach to creating long-term value by taking into
consideration how a given organization operates in the
ecological, social and economic environment.

• Companies that incorporate sustainability into decision-making
processes can reap significant financial advantages and attract
more interest from investors, which is a key to long-term
profitability.



What is Safety?

• Safety is the state of being “Safe”. This is the condition of being
protected against physical, social, spiritual, emotional,
psychological, occupational failures, damage, error, accidents,
harm or any other events that could be considered. Wikipedia

• The word Safety refers to your freedom from danger, injury and
damage, and to your personal security.



Why is it important?

• .

Preserves Lives

Preserves Equipment and 
Reduces the cost of Running a Business

Happy Workers/Customers



Safety and Sustainability

• Prevention of health hazards, accidents, and incidents of injury is
key element in a company’s sustainable strategy and an integral
part of their business processes.

• Safety and health policies, particularly as part of a broad
sustainability effort, can positively affect an organization’s brand
and long-term viability.



Safety and Sustainability

• Some cutting-edge companies understand the importance of
safety to sustainability and are incorporating safety as part of their
sustainability initiatives.

• Influential actors in the financial sector are becoming increasingly
interested in Safety performance and social responsibility, and in
management practices that improve these areas.



Safety and Sustainability

• At their most basic level, Sustainability and Safety are really about
the same thing: conserving resources

• In the case of sustainability, those resources are typically
thought of as environmental.

• In the case of safety, the resources are human.



Safety and Sustainability

Safety is related to sustainability as each function focuses on similar
objectives such as

• Eliminating incidents, waste and overall losses.

• Improving operational excellence.

• Conducting business in a sustainable way that protects human
and natural resources, and reduces the business’s
environmental footprint.



Safety and Sustainability

Other times, the relationship is more complicated.

Examples

• An environmentally conscious building designs that include
energy-saving skylights that may raise the risk of falls for
construction or maintenance workers cleaning them.

• Do architects and engineers design in anchor points for fall hazard
control, or is that an afterthought when work begins?

• What does a serious or fatal injury do or costs a company?



Role of Safety in Sustainability

• Successful Safety professionals, who understand sustainability
principles and can effectively communicate with senior
management about how sustainability affects their organizations,
will only become more relevant to their organizations and their
sustainability strategy.

• Safety professionals who align their organization’s safety and
health policies with existing sustainability strategies can create
value for their company’s overall workplace safety and health
objectives.



Role of Safety in Sustainability

• By integrating occupational safety and health into sustainability
strategies can transform an organization into one that strives to
protect the environment for future generations, ensures long-term
economic viability and allows all people to thrive.

• Occupational safety and health fits squarely within the social
responsibility component, placing safety professionals at the heart
of their employers’ sustainability strategy

• Worker safety and well-being are crucial elements of any
sustainability effort.



Opportunities

• Innovation: Given the past focus on the environmental aspects of
sustainability, Safety can be seen as an innovation area as
businesses increase their focus on social aspects.

• Expanded Understanding of Worker Issues: Within their sustainability
frameworks, many organizations are now moving toward an
expanded understanding of worker and workplace issues.



Opportunities

• Rankings Some businesses, especially those that are publicly
traded, are motivated to improve their performance to achieve
high ranks on various lists, such as the Stock Exchange.

• Collaboration: Business leaders recognize that many of their
sustainability goals cannot be achieved alone.



Challenges

• Safety as a Cost: For many businesses, Safety is still viewed largely
as a cost to business, rather than as an investment.

• Lack of Consistency in Safety Reporting: Even where businesses are
regularly considering safety within their sustainability goals, there is
a lack of consistency in global reporting of these issues that makes
it challenging to compare, even across the various entities within a
global company.



Challenges

• Supply Chain: As business becomes ever more global, supply chain
management and engagement is increasingly seen as the next
frontier in sustainability.

• Scalability: many large, global businesses have made substantial
progress in sustainability over the last decade, many small
businesses are in the beginning stages of understanding how they
can incorporate these issues into their business models to remain
competitive.



Summary

• Safety professionals must understand sustainability principles and
trends, and recognize how they affect senior management and
overall business operations.

• Investors believe that companies should demonstrate leadership in
the areas of social justice, corporate governance and the
environment. They recognize that these elements can materially
affect an organization’s financial performance and its ultimate
valuation.

• This presents Safety professionals with an opportunity to engage
corporate leaders and educate them on the value of HSE risk
management and how it relates to overall corporate goals.



Conclusion

• Companies and investors are coming together with this idea that
you need to report on safety and health, environment, and
corporate governance as material risks and opportunities,
because that’s what investors are looking for – at the end of the
day, this is about decision-making.

• Embracing safety and health as a cornerstone of sustainability is
good for workers and .good for business.



Thank You 
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